Name: Asger Lundsgaard

Nationality: Danish

Date of Birth: 1983

Email: awl@ncrm.dk

Phone: +45 22666009

Profile: linkedin.com/in/asger-lundsgaard &
Education: Cand.oecon

Qualification:

Leading planning and risk profile with + 14 years of experience on
Large Scale CAPEX projects.

Proficient in executing planning large scale strategies (50k+ activities)
with a 10+ billion dkk budget covering both planned execution and risk
management.

Educator and trainer in Risk Management and Planning (Primavera).
Built and executed PMO (Planning, Risk and Document mgmt.)
functions for Danish C-20 company and large-scale investment fund
covering, Planning, Risk management, Document Management and
Interface Management.

Systems and training

Primavera and Primavera Risk Analyser.

Palisade Decision Suite @RISK.

Financial Management systems.

PIMS

ARM

Various cources:

SANS 410 ICS/SCADA Security Essentials.

SANS 487 Open-Source Intelligence (OSINT) Gathering and Analysis.
SANS 530 Defensible Security Architecture and Engineering.

Selected Customers:
Energinet, Vattenfall, Sweco, Kgbenhavns kommune, Lautec and COP

Relevant Work Experience:

2022-: Partner Nordic CRM, clients SWECO, Vattenfall and Energinet. Management consulting, PMO,
Planning and Risk management. Working on tender offers, JV mgmt., FID readiness, portfolio
optimization and PMO lead on Nordlicht Cluster projects. Providing oversight of planned governance
and schedule oversight to project management (Primavera).

‘| 2019-2022: Co-Leading the deployment of a Quantitative Cyber Risk Management process, framework

and model on all Business units in a Danish C-20 company. Modeling cyber risk exposure for both OT
and IT environments and producing cyber risk memos for the Executive Committee.

Special focus:

Threat Intelligence, statistical gathering and analysis, Financial evaluation, Attack Vectors and Maps,
Threat Actor business model evaluation, Risk evaluated cyber incidents, reviewed proposed security
architecture. Planning and reporting progress for activities to management (Primavera)

2017-2019: Working in Taipei, Taiwan - Built the PMO function for Risk, Planning, Budgets, Doc. Mgmt.
and Interface management for ChangFang-Xidao, FuFang, Zone 04(Asia Cement JV) and Zhong Neng
Project.

Supporting the projects EIA & LTA, bidding process, JV stakeholder management and contingency
level towards the projects Bank Launch. Providing planning support in relation to contractor, sub-
contractors progress reporting and built the pre-FID project schedules in Primavera.

2014-2017: Leading risk manager for Hornsrev 03, Borselle 1-2, Borselle 3-4, Kriegers Flak, Borkum
02, Godewind 1 & 2, Baystate Wind, various developing projects and pre-bid projects. Steering and
guiding the projects planners in building knock-on analysis and assisting execution projects selloff
activities.

2013-2014: Planner for Westermost Rough Offshore project developing the execution schedules for the
Foundations and WTG (offshore, civil construction, site and factory) packages while ensuring
contractors quality and milestones deliverables.

2012-2013: Planner Anholt windfarm (offshore, civil construction, site and factory) project from using
MS project to Primavera. Implemented ramp-up scheduling for construction and commissioning.
Assisted the planning department implementing Primavera across all development and asset projects.

2011-2013: Planner and responsible and delivering high quality analysis on large scale civic projects
budget, high level risk analysis, planning in Primavera p6, earned value analysis and developing a
complete cost schedule in primavera approx. 2 billion DKK.




